	

	GLEN Final Report

	Fundraising in Vietnam

	Name: Katrin Rosswog

Home Organisation: ASA-Programm

Name: Petra Vymetalikova

Home organization: INEX-SDA

July 15th – October 15th, 2008

	Project Title: 
“Fundraising and project management 
in a non-governmental organisation”
Project Number: 
3307400215



	Host Organisation: Solidarités Jeunesse Vietnam

Country: Vietnam

City: Hanoi

 


Summary

The internship „Fundraising“ took place in Vietnam, Hanoi in a voluntary organisation called Solidarités Jeunesse Vietnam (SJ Vietnam).  The organisations’ main activity is to set up work camps for short-term volunteers and to arrange projects for long-term volunteers. The projects do focus on work with disabled and/or disadvantaged (street-) children in Hanoi and surrounding provinces. The volunteers teach the kids English, help them in their daily life and do/plan activities with the kids. SJ Vietnam welcomes numerous international volunteers from all over the world and furthermore they receive help from countless local volunteers. SJ Vietnam supports cultural exchange within the organisation and through the projects among Vietnamese and international volunteers.
Originally we - Petra Vymetalikova (Czech) and Katrin Rosswog (German) – were supposed to join the office staff in order to support them with their project management and fundraising. Especially the development of a fundraising strategy and contact with donors and sponsors was the main priority for SJV. Furthermore SJV wanted us to write a newsletter, informing about the activities of the organisation. 
However our jobs turned out to be different from the original proposal: Petra prepared two workshops focused on capacity building of employees and supported the SJ staff in their daily routine: interviews with volunteers, staff trainings, overcoming language barriers and practical advice whenever it was needed. Katrin joined the preparation team for a work camp called “ARTE DIEM 2008” by coincidence and became a project coordinator.
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1. Situation in Vietnam (political, environmental, cultural) 
Vietnam is situated on South East Asian region and went through a rich history – Chinese domination, French colony called Indochina, Vietnamese war and unification of the Southern Vietnam and Northern Vietnam and since 1975 Vietnam is a socialistic republic. To this very day the only political party represented in government and National Assembly is the Communist Patry of Vietnam. The other political parties are proscribed. The last presidential elections were held in 2007 and the president became Nguyen Minh Triet.
Vietnam is quite successfully recovering from the ravages of war – since Vietnamese government came up with „doi moi“ (renovation) reforms in the 1980 country increased economic liberalization and implied structural reforms in order to modernize the economy and to produce more competitive, export driven industries. Vietnam joined the WTO in January 2007 following over a decade long negotiation process. WTO membership has provided Vietnam an anchor to the global market and reinforced the domestic economic reform process. Deep poverty has declined significantly and is now smaller than that of China, India, and the Philippines. Vietnam is working to create jobs to meet the challenge of a labor force that is growing by more than one-and-a-half million people every year. The global financial crisis, however, will constrain Vietnam's ability to create jobs and further reduce poverty. 

Typically as many other low income or middle income countries Vietnam struggles with environmental problems such as logging and slash-and-burn agricultural practices – these activities contribute to deforestation and soil degradation. Marine life is significantly important for daily life of Vietnamese people so water pollution and overfishing threatens marine life populations.
It is 30 years after Vietnamese war but Vietnamese people are still threatened by dioxins called Agent Orange which were used in Vietnamese war and are still contained in soils and threaten inhabitans´ daily life. During the Vietnamese war the USA used 77 million of chemical defoliants in South Vietnam – first, their aim was to reduce the dense jungle and second, was to clear areas around army bases. According to Vietnamese statistics, 4,8 milllion Vietnamese people were exposed to Agent Orange which resulted in 400 000 deaths and disabilities and 500 000 children born with birth defects. The most afflicted areas are on the border between Vietnam and Cambodia.
Like any other country in the world Vietnam is culturally very rich country. During our internship in Vietnam we had an opportunity to experience Mid-Autumn Festival; According to one folk tale, autumn is when the etheral husband and wife, the Herd-boy and the Weaving girl are allowed to meet. The two spend the rest of the year separated by the Milky Way. During lunar Mid-Autumn their tears fall to the Earth in a light rain which is unlike summer´s  drenching rain or winter´s prolonged rain with its fierce winds that ruin the soil. The Mid-Autumn Festival is held on the 15th day of the eighth month in the  lunar calendar which is usually around mid or late September in the Gregorian calendar. The most fundamental feature of Vietnam´s autumn is the moon which is clear and bright with surface colours of light blue and visible more frequently than in any other season in Vietnam.  It is children´s festival characterized by the sound of drums and the twinkle of star-shaped lantern and naturally dragon´s dance. The Mid-Autumn festival is also special regarding the food – very typical and traditional are mooncakes – they are made with a variety of tastes such as green been, lemon, green tea, coconut.
The other very important part of the Vietnamese cultural life is the celebration of the New Year called Tet Fetival. It is held the first day of the first month of the Lunar calendar (around late January or early February) until at least the third day. Many Vietnamese prepare for Tet by cooking special holiday foods and cleaning the house. There are a lot of customs practiced during Tet - visiting a person's house on the first day of the New Year, ancestral worshipping, wishing New Year's greetings, giving lucky money to children and elderly people, and opening a shop. Tet is also an occasion for pilgrims and family reunions. During Tet, Vietnamese visit their relatives and temples, forgetting about the troubles of the past year and hoping for a better upcoming year. 
2. Hosting Organisation: Solidarité Jeunesses Vietnam (SJV)
Solidarités Jeunesse Vietnam was founded in 2004 in Vietnam from an international work camp granted by United Nation Volunteers. The mission of the organisation is to promote peace, solidarity and active citizenship through international voluntary service. It is an independent, non political and non religious organization opened to everybody without any distinction of nationality, race, philosophy, financial resource, education or sex. 

The aims of SJ Vietnam:

· Work towards a society of justice, peace and solidarity.
· Break cultural misunderstanding between peoples and nations.
· Improve local and global environment, provide non-formal education, reduce poverty and establish human rights.
· Encourage young people to participate actively in the society they live in.
The SJ Vietnam slogan reads: "Volunteers for sharing, learning and being responsible". SJ Vietnam organizes short- and long-term work camps and projects, actions of social integration, training activities, international solidarity actions, and runs a small youth centre in Hanoi since 2006. SJV welcomed around 500 international volunteers and 3500 local volunteers in 2008. The organisation is not just receiving but also sending Vietnamese volunteers abroad to participate in volunteering projects of our partner organizations all over the world.
3. Petra Vymetalikova
3.1.
 Process of internship; Cooperation with Organisation
Immediately after me and Katrin arrived we were detaily introduced to all activities and projects of SJ Vietnam. This took us two weeks since we really visited most of the project sites and employees of SJ Vietnam spent a lot of time with us explaning to us the way how organization works, is financed and other general daily routines, During these two weeks me and Katrin came up to the same point – we will not be able to focus on our original GLEN proposal since we both agreed it is imposible to do any kind of fundraising especially in a totally strange environment for us and in a such a short period. Thus I was thinking how I can contribute within 3 months I was supposed to spend in Vietnam – I have to say that SJV staff was really open to any suggestions and after some time of considering different opionions I decided to directly support staff in the office. Since I spent there all days after few days I  noticed and realized how I could possibly be more involved and contribute to organization so I suggested to organize two short workshops – first was focused on “how to write a structured CV” and second, “how to write a project” which was mainly focused on analyzing situation and problems in order to apply for new projects and further defining goals of possible future projects.  While I was preparing these workshops I also helped in the office with basically whatever was needed – every week I did interviews with new coming volunteers to find out their level of English (if they are able to participate in international workcamps), I helped to SJV staff with various problems and I was asked to interview applicants for a job vacancy in SJV. Lastly, I also partly participated in ARTE DIEM project. Many tasks I conducted were connected with my knowledge of English.
3.2. Problems, Challenges, Solutions
Language you do not know is always a problem or challenge. Even though I tried to study Vietnamese it is not a type of language you learn quickly. On the other hand, I do not think I needed Vietnamese language very much during my internship because all SJV staff spoke English mostly well but it is true that in certain situations it would be easier and faster if I was able to speak Vietnamese. 

In the beginning I felt it was difficult to get some information or to get confirmation from SJV staff when they are free to participate in my workshops but at the end I also got information I needed and everything worked out.
Basically, I can say I faced some problems and different challenges but it was mainly caused because of my different perception of things since I come from different culture and when I accepted Vietnamese way of thinking everything was fine. 
3.3. Results, learning effects and experience
As a main result I perceive two workshops I conducted for SJV staff. Most of the SJV staff actively participated in them. I tried to prepare those workshops as much as possible interactively. By the end of first workshop all participants had created new structured CVs and moreover, they received a list with recommendations for writing their future CVs. 

I used different methods during the second workshop focused on “how to write a project”; I believe that the workshop resulted in better SJV staff´ understading of how to generally write a project (suggestions), analyzing problems and suggesting their possible solutions and defining concrete aims of projects for future.
I asked only verbally about their reactions regarding both workshops – all responses were positive so I can only hope that it is true and they will use gained information in future. 
I look at my 3-months internhip in SJV positively. I am glad that I could have experienced to work in vietnamese NGO and get some insights into their culture but mainly I learned and realized many things about myself which I was not aware before.
4. Katrin Rosswog
4.1. Process of internship; Cooperation with Organisation
At the beginning of our internship we were introduced to all the projects SJV is running. Among other projects SJV was in the preparation phase of a work camp called ARTE DIEM 2008. The project was supposed to take place in September and the SJV members were in the funding phase of the project.

4.1.1. Project Description: ARTE DIEM 2008
ARTE DIEM is an annually hold event well-established since 1999 which is hosted for the first time in Asia by SJ Vietnam, YAP and NVDA. The idea behind this event is to create an International network of young volunteers and to connect people from different social backgrounds from all over the world to create a better future. The work camp lasts for two weeks. There were five different art workshops:
· The theatre group performed the story of the “Little prince” together with children and local volunteers

· The music group brought traditional songs and contemporary music together and supported the theatre play 

· The media group focused on the documentation of the work camp including interviews, scenes behind the performances, free time activities, etc. 

· The dance group explored different styles of dance from different countries.
· The painting and sculpture group worked with different materials in order to create some unique pieces together with the children 

Four different Artists from all over the world came to Hanoi in order to create  a great workshops with the volunteers. 

We received about 50 young people, 20 young people from Europe and 30 young people from Asia. The International volunteers, Vietnamese volunteers and professional artists used art as a tool to promote a culture of peace and dialogue. Through discussion, creativity, learning and workshop, barriers cultural and even languages incomprehension, could be broken down and new ideas were born in order to promote peace through art and voluntarism. Volunteers also shared life experiences of local population who are disabled, disadvantaged or live in poverty. 

4.1.2. Responsibilities
In the beginning I supported the member of SJV with the project proposal in order to get funds from a Singaporean foundation. We were successful with this proposal and gained 20.000 USD from the foundation. 
After we settled the funding we were busy with a lot of necessary organisational issues for the work camp: contacting & selection of the artist and international volunteers, selection and training of the local volunteers, creating the work camp schedule and much more.
The work camp took place from September 8th until 20th 2008. The artists arrived already a couple of days earlier in order to prepare the whole concept of the work camp together. On September 8th the workshops started and the volunteers started get creative. During the work camp I coordinated the international and local volunteers, as well as the SJV staff. I was contact person for the artist and was furthermore in charge of the theatre workshop. 
Within the two weeks of the work camp we had three performances on the occasion of Mid-Autumn Festival of the Little Prince play at the Hai Duong Welfare Centre, the paediatric hospital and blind school in Hanoi. The festival is for children and thus we performed for disadvantaged, disabled and street children. In Addition we distributed around 4000 presents at our festival performances and numerous other Mid-Autumn Festivals. At the end of the work camp we organised an exhibition with pictures, videos and sculptures.

ARTE DIEM 2008 was a successful work camp and the final evaluation and media coverage was very positive.
4.2. Problems, Challenges, Solutions

The language, cultural differences and resulting the different ways of working was challenging. As I was the project coordinator I had to organise a lot of things and I usually needed someone speaking Vietnamese to help. Within the organisation most staff members had a good command of the English language but if something needed to be organised outside the organisation a Vietnamese had to take over (like organising rooms, food, transport, contact with the local authorities). Usually it worked out fine but in stressful situations it was quite challenging.

In Vietnam everything works a little more slowly than in Germany. The Vietnamese take their time, but in the end everything is ready on time. Furthermore, there are always some unpredicted issues, which makes it impossible to plan in the long run. For example: We had numerous changes concerning the performance dates – we still had to do changes in the schedule one week before the work camp started. But altogether we were quite resourceful and we managed everything. The important thing was to stay calm and have faith and thus it turned out well.
4.3. Results, learning effects and experience
The most visual results were the three performances of the Little Prince play and the Mid-Autumn celebrations with the children and volunteers. 

I learned a lot about working in an international and intercultural environment, which was challenging and insightful for me. 
The cultural barriers can be eliminated very quickly if one is open-minded and interested in the other culture. Vietnamese people are very interested in other cultures and it is not difficult to find friends and experience the real Vietnamese way of living. 

5. Conclusion/Perspective
In our opinion, SJV is a good host organization for GLEN. They made us feel very comfortable from the very beginning and we were considered as part of the staff. During preparation phase we were in touch without problems and among others they offered us to help with finding accomodation and offered us to stay in their house with other international volunteers.  
Festival in Hai Duong
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