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SUMMARY

The GLEN participant worked at an Nigerian NGO Search and Groom in Lagos. Lagos is the largest city with approximately 14 million people. It lies in the South-West Nigeria where most of the population consists of Christians. This very densely populated former capital is still the economic and cultural centre of Nigeria. 

Search and Groom is an NGO built on grounds of the Development through Football concept. This  young organisation offers the youth in different parts of Lagos a way to learn new skills through football training, matches, competitions and educational sessions and activities. 

The participant was fully involved in day-to-day activities of the organisation. This involved helping with organisation and coordination of such events as Samsung Next Hero 2008 (a series of tournaments which at the end awarded the winning team with educational scholarships) and Street Soccer League Cup 2008 (which selects the Nigerian team for Homeless World Cup). The participant was also responsible for taking photographs of the Search and Groom's events. 

At the end of the internship the participant was interviewed (along with her colleague from Germany) by Nigerian national press.

Účastnice GLENu vykonala stáž v nigerijské neziskové organizaci Search and Groom v Lagosu. Lagos je největší město s přibližně 14 miliony obyvatel. Leží na jihovýchodě Nigérie, který se skládá převážně z křesťanů. Toto bývalé hlavní město s velmi vysokou hustotou obyvatel stále zůstává ekonomickým a kulturním centrem Nigérie.

Search and Groom je neziskovou organizací založenou na principu rozvoje díky fotbalu. Tato  mladá organizace nabízí mládeži v různých částech Lagosu naučit se novým dovednostem díky fotbalovému tréninku, zápasům, soutěžím a vzdělávacím aktivitám.

Účastnice byla plně zapojena do každodenních aktivit organizace. Pomáhala s organizací a koordinací akcí jako  Samsung Next Hero 2008 (série turnajů na jejichž konci získali hráči vítězného týmu vzdělávací sitpendium) a  Street Soccer League Cup 2008 (turnaj, během kterého je vybrán tým reprezentující Nigérii na  Homeless World Cup). Účastnice byla také zodpovědná za fotografickou dokumentaci akcí Search and Groom.

Ke konci stáže byl s účastnicí (a jejím německým tandemovým kolegou) uveřejněn rozhovor v národním tisku.

THE PLACE

Search and Groom, a Nigerian NGO built on the grounds of development through football, interested in a European volunteer with IT/media background. Me, a Czech girl who has been interested in sports and has a degree in multimedia. I had thought that this could be a good match and therefore I was delighted to be selected for a GLEN internship at Search and Groom. I was looking forward to experiencing an African country personally and not just from books or expatriates. There is nothing like seeing with one's own eyes.

Nigeria is the most populous African nation  with over 140 million inhabitants. The official language is English but three African languages - Yoruba, Hausa and Igbo - are widely spread. On top of that, there are over five hundred tribal languages. Pidgin (or Broken) English is used in everyday informal communication. It is a mixture of simplified formal English with influences of African languages. I stayed in the South-West area where Yoruba is the predominant tribe. With a few exceptions (people coming from the rural areas and not knowing English well) I had no problems using just English for communication. I learnt some basic Yoruba words and phrases, however, I cannot really speak it. Unfortunately, I did not manage to understand Pidgin English fully either. 

Since 1999 the country has been enjoying a democratic government. The political situation during my internship was stable and I did not encounter any unrest. Local elections were held while I was in Nigeria. The attendance was low. The most common reason I heard was similar to what I would hear at home: it does not matter who you vote because nothing will change anyway. Even though I felt that this opinion was even stronger in Nigeria than in the Czech Republic. However, the politicians did not stop trying to get favour and votes until the last moment: just the afternoon and evening before the elections  part of a very a bad road was mended. It probably did not fool the people. Since the traffic was limited during the the time of the elections, this new nice and wholes-free road was turned into a street football pitch for the day. Nigerians are football crazy and football plays a significant role in their lives. You can play it anywhere you find some empty space. 

Lagos, a place of my internship, is  a former Nigerian capital but still counts for an economic and cultural hot spot of Nigeria. It is a highly dense place where you can hardly walk on one street without meeting a person. Many Nigerians (and also people from surrounding countries) come to Lagos with the view of earning more money and getting better living. Some would work as 'go-slow' hawkers – boys selling goods (snacks, water, recharge cards, cds etc.) in between moving and stopping cars. Traffic can be terrible in Lagos, traffic jams (called go-slows) are frequent and people buying from car windows are numerous.  With the exception of few shopping malls, big shops are non-existent. However, small shops, markets and street vendors are plentiful. In most cases goods do not have price tags but it is very useful to know an approximate value – it is needed for bargaining. Especially with white people the price is set very high at the beginning. 

In and around the city centre many foreigners can be found. These mostly work for international companies. 

As mentioned above, I  lived in a Yoruba area but had no problems using just English as a language of communication. The only time I had language barriers was when buying food from street vendors who came from countryside areas and did not yet speak English well. 

Nigerians are very religious people. The two main religions are Islam and Christianity. Despite having read and heard about clashes between people of different religions (especially in the areas where the Southern - mostly Christian - and Northern - mostly Muslim - parts meet), I have seen that in every-day life it does not matter much if you are a Christian or a Muslim or a follower of an  indigenous religion. When there are problems, people pray together and it does not matter which God you believe in. When Search and Groom had difficult times and big problems needed to be solved, people in the office would pray together. On the remark: “I thought that Ibrahim was a Muslim”, I got an answer: “He is, but there is just one God so it doesn't matter”. The same harmony reigned when the youth prayed at Search and Groom's events. Two different names for God might have been used but I have never seen even a small sign of hostility or hatred towards a member of different religion. 

THE ORGANISATION

Search and Groom is non-governmental organisation committed to indigent people's development and rehabilitation. It started in 2003 as a project meant to organize its own programmes with the background knowledge of exploiting sports vast acceptance as a means of social campaign, harmony and community regeneration. Search and Groom is the official “Football For Hope” implementing partner in Nigeria; the key element of the strategic alliance between FIFA and streetfootballworld. They are also the official team selector of Nigeria's team to the annual Homeless World Cup. Their work is implemented through their community centres in Ajegunle, Abesam Agege, Ikeja, Ikorodu in Lagos State and Otan-Ayegbaju in Osun State. The overall objective of Search and Groom is to create permanent and financially self-sustaining slums and communities in Nigeria. 

With my tandem partner Martin Magassa from Germany we arrived to Lagos in the middle of August 2008. Already the first warm welcome diner and evening with our host organisation revealed a great hospitality and friendly character of Nigerians. We were accommodated at our colleague and contact person's, Ade Adekunle, house. He was also the coordinator responsible for all Search and Groom's volunteers and as such was an ideal contact person for us. We could ask him questions at any time. However, Search and Groom is a small, family-type organisation and we could also talk easily to Yomi Kuku, the director of Search and Groom or any other member of the staff. [Actually, we had been in touch with Ade through emails even before coming to Nigeria. And I also had a chance to meet Yomi personally in London about two months before flying to Nigeria, while Martin met him in Berlin.] 

Right from the beginning our GLEN tandem became part of the Search and Groom staff team. Two previous years they received ASA volunteers from Germany and were well prepared for us. The first week there was a meeting that outlined the nearest projects and activities for the whole organisation and also projects, tasks and activities for us, GLENnies. Our schedule for the internship was set.

The first two weeks we concentrated on designing and creating a program for a two-week youth holiday camp in the countryside (in Osun State north of Lagos) and a one-week youth camp in the state of Lagos. The activities were divided into a morning block of educational sessions and an afternoon block of football matches and other sports activities. The focus of the educational activities was on geography and creating own world. We aimed at teaching the youth and kids about the world through a series of games and also with the help of their passion for football.  As part of the preparation phase, we met with the officials of the Osun State who received us in their  residences. For the educational part we also planned to involve the other GLEN tandem in Nigeria, Agnieszka Bajtyniger and Peter Koblowsky, who had prepared environmental workshop. Unfortunately, promised money for the countryside camp did not arrive and the realization of the countryside camp did not happen. The city camp could not be realized due to the problems of teachers strike at the time. However, the designed program and materials were left with Search and Groom and can used  in the future. 

In the time when we were preparing the program for the holiday camps, Samsung Next Hero Cup 2008 was medially launched; the finals took place in December. Next Hero Cup was a football competition that rewarded the winning team with educational scholarships. Martin and me, we were fully involved in the phases that took place in the time of our internship, i.e. media launch, selections of the players in the individual community centres and their divisions into teams; and after selections competitions in some centres. My main task was to take photographs and videos of the matches and teams. The  action photos were used for promotional purposes  (e.g. newspapers) and passport photographs were used for I.D. purposes. Besides I helped with other ad hoc tasks needed, e.g. inputting players' data into a database. For Search and Groom it was a big event with a strong sponsor behind. For me it was a great opportunity too see how such an event is being run, what it involves, what problems might occur and how they can be handled and solved.  

Towards the end of November we assisted with the finals of the Street Soccer League Cup 2008.  This three-day series of matches and accompanying educational activities took place on an artificial pitch at AstroTurf in Ikoy in Lagos. It was a rare opportunity for the youth with non-rich family background to play at such place. A Nigerian Homeless World Cup team is selected depending on players' performances at this tournament. My main task was once again to take photographs. Besides, I was in the planning team.

For the third time, taking photographs and videos was my task during morning Monday and Friday training sessions in the Ikeja centre. These photographs were used for promotional materials, e.g. leaflets and posters. 

At the end of my internship I left a burned DVD with all the photos and videos taken so that Search and Groom can use it in the future when needed. 

Part of my internship was filled with computer lessons (graphic and office software) given to the members of staff and volunteers. Not all lessons went according to my plan and schedule either due to technical problems with computers or changes in the schedule of 'students' who then could not be present or could only start late. However, I hope that I passed some useful hints that people at Search and Groom can be use e.g. when preparing promotional materials (they prepare a lot of graphic material in-house). 

CHALLENGES

I would identify two main challenges: 'African time' / waiting and a different style or working. 

I was aware of 'African time' before going to Nigeria. I had been warned that things would not start on time and that delays would be much bigger than in Europe. African understanding of time is simply different from the European. This warning helped me in instances when I was the one  scheduling things. I set the real time desired well ahead of the time announced. However, this could not apply in cases when I  had to be somewhere by the time set by someone else. I always tried to arrive on time even though I suspected that there will be non-Europeans who would arrive late. And usually some  did. This (sometimes long) waiting  irritated me as I saw it as a waste of time for those who arrived on time. Since I found out that some 'setters of the time' had applied the above mentioned technique of making the difference between a desired time and announced time, I tried to ask for the desired time. And explained that as a European I can be on time even when just told the desired time. Unfortunately, this did not work out. As much as I tried to relax at  waiting moments, my European mind did not seem to get used to the African notion of time.

The other biggest challenge was getting used to a new style of working. From my point of view the effectiveness and organisation of work could improve. The working hours of the regular staff and Nigerian volunteers were usually much longer than they would be in Europe. On the other hand, the work done did not correspond with the time spent at work.  I had an impression that things often took too long to be done. I did not have a chance to see how things work in a commercial and profit-making companies but I suppose that people at Search and Groom do not see their job as a mere job but as part of their non-professional life too. Then they do not mind just to hang around and sit in the office after official office hours even when there is no work to do. Again, from my angle the work involved a lot of waiting for various reasons and this type of waiting was very tiring. Both mentally and physically. Unfortunately, this waiting during office hours was often caused by external  causes and had to be endured. In other instances I would suggest a better organisation.

RESULTS AND LEARNING EFFECTS

I appreciate on my internship that I could be fully involved in the Search and Groom's projects and events. We, GLENnies, were taken as full members of the organisation from the first moment. It was a fantastic hands-on experience. Those aspects that I did not  participate in I could  shadow. I saw how they work with volunteers in a developing country. I felt that at Search and Groom they were genuinely very happy to have us there. It was a mutual learning program. The only time I felt to be left out a little was when the people in the office went from using English into Yoruba and I did not know what they were talking about. I knew they did not do it on purpose, it is something they were used to do naturally and I did not take it personally. However, sometimes I felt I might be missing on some important details.

Martin and me we were the only two European volunteers but Search and Groom has a wide network of Nigerian volunteers who cooperate both on a long-term basis and short-term basis. I was meeting these volunteers especially during 'heavy' phases of Samsung Next Hero Cup and the Street Soccer League Cup. Just as Nigeria, Search and Groom is crazy about football. Not all volunteers had to necessarily play football. But they were interested in community work and getting experience.   

Martin was a wonderful tandem partner. Both on personal and professional level. He was always very easy-going and supportive. I also benefited from the fact that he had had internship at streetfootballworld and knew a lot about development through football before coming to Search and Groom. I did enjoy working with him as well as spending free time. We used to meet the other GLEN tandem in Nigeria, Agnieszka and Peter and shared our experiences and impressions. 

I appreciate having the opportunity to stay in an African country not just as a mere tourist but as temporary part of the community. People in the area where I lived got used to seeing me around. I liked getting to know the way they live.

When I asked people (volunteers, colleagues from the office, friends, players) how they see Europe and Europeans, most common perception was: white European = rich. I was asked on several occasions if I would sponsor somebody to Europe because they played football or other sport extremely well. When we had competition very close to a big slum area, kids would ask me if I would take them to my country. They were serious. Since I am a woman I was also asked more times if I would marry somebody and take them to Europe. 

They see Europe as a land of opportunities. They say we have better education. There is work. Things work. We have lights - meaning electricity (daily shortages of electricity are normal Nigeria despite the fact that Nigeria exports electricity to neighbouring countries). 

Nigeria is a developing country but has a great potential to become a powerful country. It is an important producer and exporter of oil. (Unfortunately its dependence on oil revenue is too high.) As the most populous African country it has huge workforce. The democratic government has introduced economic reforms that already started to bear fruit (high level of corruption is still a problem though). However, many Nigerians I met still dream of leaving their country and going to Europe or the United States. I have never seen so many people participating in US Green Card lottery. 

I am glad that GLEN and football enabled me to visit Nigeria and meet Nigerians in their country. Discussions with them was a mutual learning process. Sometimes they surprised me with their views and information and sometimes it was me who told them that things in Europe might be different from what they think and see. As my global education activities I would like to share my experience about Nigerians, their life, opinions with children in/close to the are where I live. I live in a village with only small towns around and would like to give talks at local schools or possibly libraries. 

