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Summary

The internship „Sustainable Tourism Development“, took place in Mongolia, northern region Hovsgol, capital of this region Moron. Volunteers worked for local organization called Association of Hovsgol Tourism and Information (AHTI). Moron is a small town with about 40 thousand inhabitants. It is situated in the most visited area in Mongolia. Organisation AHTI deals with the problem of tourism in this region. It is focused mainly on collecting information about this region and providing them to the local and foreign tourists. 
This region is the biggest tourism hot spot in Mongolia. The main purpose of tourists coming here is visitting the lake situated close to the russian border. It´s magnificient for both domestic and foreign tourists. A big group of people provides services for these tourists, such as guiding, translating, accomodation services etc. In this region people suffer by poverty and after a strong freeze in 2002 many of them left countryside and set up in the town, where there is lack of employment opportunities. AHTI tries to involve more local people to the tourism services, which are in the present provided mostly by a big tour operators from the capital. 
Two volunteers worked in the office of AHTI and provided information for tourists. Their task was also data collecting for the office and doing research in touristic areas. They also translated menu of local restaurants and colected data from the town for bronchure or website.
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1. Situation in Mongolia (political, environmental, cultural)
Mongolia is situated in eastern Asia between two big neighboring countries – Russia and China. It has been existed since 12th century in many different system of organization. For Mongolia the 13th and 14th century was the most famous period in history. Mongolian empire spread around the whole Asia and approached also to Europe. After this time came on period of decay and Mongolia became part of China and for short time also a part of Russia. In 1921 was established independent socialistic state under the thumb of Russia. This time became determinant for Mongolians´ presence and future. Russian influence was visible everywhere. After 2nd world war Mongolian government decided to change Mongolian traditional characters into Russian Cyrillic. Also country economic system was changed to the central planning system. In this time the most prosperous sector was agriculture (pasturage). There were established kolkhozes, which helped to the herders with selling their products, schools were built and school attendance was introduced. Living standards of Mongolian inhabitants increased, but country stayed quite poor.
 After changes to democratic state and decay of the Soviet Union and eastern economic block, Mongolia fall into the economic recession and many of the people fall into the poverty. Nowadays, there are two big political parties (liberal one and socialist one). Mongolian revolutionary part is the most successful party and it has been in the government most of the time since 1992. Mongolia is also called as Kuwait of eastern Asia, which means, that it has a lot of natural resources (coal, phosphates, gold, uranus, copper). Unfortunately, government is not able to turn profit from exploiting and that is the reason why is criticized so often by political opposition.  

In the present at least 60 percent of the Mongolian population lives in poverty. There is a big problem with growing poor households in the capital town and in regional towns. Population grows every year by 1.5 percent and young people often go to the big towns with the vision of better future. A big disillusion is high level of unemployment in the urban society. The biggest grow of urban population occurred in 2002 after long winter and very strong frost (in Mongolian called dzurz). Almost two thirds of all drove died and people were forced by these circumstances to leave their herders´ life. 
It can be observed some progress in economic standards of the Mongolian society. Unfortunately, this progress is not curtained for all the people, rather for the inner cabinet of society. Differences in society are big and a big part of inhabitants struggle in the suburbs of towns in poverty. High level of unemployment bears another problem - alcoholism. It is not only problem visible on the street, but it also causes a big amount of diseases of livers and it is the cause of death for many people. 
Mongolia is known not only for its nature and touristic potential, but also for cultural life mainly connected with traditional nomad way of life. Local folklore is wedded with herders´ life and the most popular cultural event is annual Naadam festival which is competition in herders’ skills. 
2. The hosting organization: Huvsgul Aimag Tourism and Information (AHTI)
Asociation of Hovsgol Tourism and Information was founded in 2006 as a nongovernmental organization. The mission of the organisation is to support local people involved in the sector of tourism. The organization resides in Moron, capital of Hovsgol region. This region is the most frequented target for tourists in Mongolia. The main task of AHTI is to collect information about attractive touristic places, their history and interesting things linked with them. The second task is to collect practical information about local services for tourists, such as information about guides, translators, drivers, accommodation, restaurants etc. This information is provided to the tourists by the organization. The main spot for providing information is Tourist Information Office situated in Morons´ downtown. 
Since 2006 AHTI cooperates with foreign volunteers who mainly work during the summer time in the office and help with work of the Tourist Information Office. AHTI is a branch of national Tourist Information Centre network. The main seat of this network is in Ulaanbaatar. Some materials caters AHTI from the main office, but in other activities is independent. 
3. The process of Internship, Cooperation with Organization (Martin Crha)
After our arrival to Moron we were picked up by one women entrusted by AHTI to help us with finding accommodation. First week we had a time to get to know our work place, director of the organization and our coworker. They showed us work results of the last year participants and all the data necessary for our work. Director of AHTI, Ms. Gombojav, arranged meeting and explained us what is important for our organization and asked us about our ideas and topics we could solve during our internship. After this first meeting I noticed, that everything is not clear, because of complicated language communication with our coworker. For the next meeting Ms. Gombojav invited a translator and us both volunteers and organization could easily explain our ideas and opinions to each other. 
During our internship I realized, that some ideas cannot be realized due to the lack of time. After our arrival we had only two and half months for our work in the main touristic period. Our position as followers of the last year participants was probably easier. We came up with idea of continuing collecting data, which was started last year. Disposal of this information was for our organization essential. For better advertisement of the region host organization suggested to write a brochure about region, but there was not sure, if the organization will have enough money for printing it. Then we came up with an idea of building website of Tourist Information Center, where tourist can find all the necessary information. I started working on the websites and Martina (my tandem partner) worked with the text and data for that. My work during the whole time was connected with programming of the website. Some days we went out of Moron. The main research journey to the most touristic area lasted for five days and during that time we had visited Hovsgul Lake and its surrounding with the view of doing research on accommodation and services for tourists. Other part of our work I participated on was collecting questioners from the local hotels and restaurants.
4. Problems, challenges, solutions
For me, the biggest problem was communication with our coworker. In the beginning she was not able to express herself and as she was supposed to translate meetings with director of the host organization, to understand her was often very hard. In the process it improved a lot and we also get used to each other style of communication. My advantage was basic knowledge of Russian language what helped me to communicate with Ms. Gombojav directly. 
Another complication was caused by different point of view and probably different mentality of Mongolian people. Sometimes I found fast action without thinking about decision´s consequences as absurd. I think that it was the only one thing that I was not able to solve. In other cases I found cooperation with AHTI staff very good. Ms. Gombojav was open to any of our ideas. 
5. Results, learning effects and experience

As a main result of the internship I consider creation of the website with all the information about interesting places and services for tourists. This was the only sustainable way how to keep all the data for tourists updated without any costs. We created an electronic guidebook about Hovsgul region in English language but the system of the website makes it possible for more things. This open source system can be set up by people from AHTI and there is not necessary to know how to program websites. Staff can insert content in Mongolian language, setting up the content, pictures maps and the other information.
The second biggest result was research on tourist services which was started last year and completed with some information by me and my tandem partner. 
When I look at the effects of the internship, I think, that I could bring some new ideas and contribute to the action of the organization. During these three months I could get to know Mongolian mentality and culture and to see differences between European thinking. On the end of the internship I realized, that it is necessary carefully consider requirements and point of view of the local people.
6. Conclusion, perspective

Work for AHTI was a good experience. Though with some problems in the beginning finally I see it now more optimistic and I can say that during the internship time we were important and vital help for the organization and we were very often in the center of attention. 
