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Summary:
The project which has been running for the forth year now takes place in a remote rural village in Zambia’s Southern Province. This village called Masuku is located 78km away from the nearest paved road and the town of Choma. The village was established as a mission place of the United Church of Zambia, one of the longer established churches in Zambia, and a very important part of this mission are schools. There are both a primary and a secondary school at Masuku. The secondary school is a boarding school, which means that pupils are at the place all day and weekends, too. The task of the GLEN participants was to become part of the teaching staff (which consists of about 15 local Zambian teachers) at the secondary school for three months – one trimester of the school year. Their task included teaching natural science subjects or mathematics in two classes, examining and assessing pupils’ work, involving pupils in a number of afternoon activities, helping to organize social events for the pupils, taking up other duties connected with the profession of a teacher and last but not least becoming thus a part of the community - engaging informally with children, pupils, teachers and other villagers and to exchange life experiences from two culturally different backgrounds in Europe and Zambia. There are substantial differences between village life and city life in Zambia, and Masuku is no exception. Electricity is available only through a solar panel system that was installed as a result of a Czech development cooperation project, but is only limited and can be unreliable. The GLEN participants can therefore try out what it is like to live on a long term basis without electricity. The GLEN participants can participate fully in the life of a poor community and learn about one face of poverty with its positive and negative sides through solving everyday problems.
Shrnutí:

Tento projekt, který funguje v rámci programu GLEN již čtyři roky, je umístěn v odlehlé vesnici v jižní provincii Zambie. Vesnice s názvem Masuku se nachází 78 kilometrů od nejbližší asfaltové silnice a nejbližšího města – Choma. Vesnice byla založena a rozvinuta jakožto misijní místo církve United Church of Zambia, jedné z již déle zavedených církví v Zambii. Jejím velmi důležitým rozměrem jsou tedy školy, a to jak škola základní, tak škola střední, která je internátní, což znamená, že žáci ve škole tráví nejen celé dny, ale také víkendy. Dobrovolníci programu GLEN se na dobu tří měsíců – jednoho trimestru školního roku - stali členy učitelského sboru, který se skládal z 15 místních zambijských učitelů. Jejich úkolem bylo vyučovat přírodní vědy a matematiku ve dvou třídách, zkoušení a známkování, zapojování žáků do různých odpoledních aktivit, pomáhání s organizováním různých společenských akcí pro žáky, a další úkoly spojené s povoláním učitele v chudé venkovské zambijské škole. V neposlední řadě je velmi důležitým rozměrem stáže neformální soužití s vesnickou komunitou – dětmi, žáky, učiteli a dalšími vesničany, s kterými je možné si vyměňovat zkušenosti nabyté ve dvou odlišných kulturních prostředích – Evropě a Zambii. Existují významné rozdíly mezi životem na zambijském venkově a městě. Masuku není výjimkou, omezená dodávka elektrické energie pochází v Masuku ze systému solárních panelů, který je výsledkem českého rozvojového projektu. Účastníci programu GLEN tak na vlastní kůži mohou zažít, jaké to je žít dlouhodobě bez elekřiny. Tak se dobrovolníci mohou plně účastnit života chudé komunity a mohou se skrz řešení každodenních starostí dozvědět mnoho o pozitivní i negativní tváři chudoby. 
Introduction

My name is Tereza Rejšková, I come from Prague and I was lucky to be given the chance to participate in the project Education for Sustainable Learning in Masuku in Zambia through the GLEN programme. Before I go any further I would like to say that despite the fact that not everything in Masuku was easy the project itself is great and  I dare say meaningful and that I spent there one of the most enriching and intensive periods of my life. In this report I try to describe some of the aspects of my stay that I feel were significant and could be relevant to future participants as well.
The journey there

Our journey to Masuku was far from direct, my tandem partner Saskia and I traveled through Tanzania. We decided to do this for two reasons. First of all it is much cheaper to fly to a touristy Tanzania than to Zambia, the second reason was that we felt intrigued by the possibility to travel by train through the whole of Tanzania and a big part of Zambia before we start working. And it was a very good decision. We flew to Dar Es Salaam and we stayed there a few days so that we had time to buy tickets for the Tazara train which later brought us on a two-day long journey all the way to Zambia, through a stunning scenery offering beautiful mountains as well as wild animals. Although I immediately started to feel quite at home, despite the differences we saw and experienced, there were many things I had to think about from the very start, because one is somehow given a role to play in such a culturally different environment and has to explore the role. For example the role of a volunteer – for me coming from the Czech Republic where volunteering is not so long established and where especially any working contact with African countries is still considered quite exceptional, I was very surprised when we were asked right at the airport if we were volunteers. There I realized that volunteering is a wide-spread phenomenon in Africa and that I am one of very many, although in Masuku where our internship took place European volunteers were not common at all. But we met many volunteers of different kinds on our way and it helped us to shape our own ideas about our roles there. In Zambia we spent two days in the capital staying in a private house with someone we contacted through the CouchSurfing.org network, which was safe and very nice as we could have contact to local people. 
Getting in touch
We had some problems with getting in touch with the contact person responsible for our internship, Bishop Vincent Kageya from Choma. I tried to contact him many times both before leaving Prague and already in Lusaka on his mobile phone number, but was never successful. Luckily we were given also the phone number of the headmaster of the Masuku school by one of the former participants, which was helpful as he could give us Mr Kageya’s new number where we could contact him. We had the feeling that no one is really expecting us and that they were all surprised to hear that we were in Zambia, but when we finally got to Choma and met Mr Kageya, everything seemed to be settled and well. There was another minor confusion connected to our arrival as we supposed from the description of the project and from what the former participants told us that the school term began already on the 1st of September, but when we arrived at Choma, Mr Kageya told us that the school does not start for yet another week and that we will stay in Choma for a few days before going on to Masuku. We had a nice stay there with Mr Kageya’s family, we learnt from them many details of Zambian every-day life and we could discuss our role at Masuku, which was very helpful. One day we sat in a very packed car (public transport going to Masuku) and arrived at Masuku. 
Settling down in Masuku

Two pupils of the school were waiting for us at the truck station, took our luggage and brought us to the administration building where we met some of our fellow teachers and the Deputy and the Headteacher for the first time. It was the first time we could discuss with them what we would like to teach. The fact that we were not sure until then what we would teach and that we could not prepare for what we would be exactly teaching already at home was definitely something that made me nervous, however in the end it turned out not to be a big problem. It took the administration another day or two before they told us that we would be teaching Mathematics and Biology. They suggested we teach each only one subject, but we found it more practical for both of us to teach both, so that we could help each other and so that our working days were more varied. I think it was a very good decision. The school is equipped with basic textbooks and some more advanced books provided by our predecessors, which was very helpful. However, I believe it would be very helpful for future GLEN participants if it would be agreed beforehand through the contact person what subjects (and possibly in which grades) they would teach. We were given two classes each, I taught two 10-grade classes. Biology in 10C and Mathematics in 10A. I think that the number of lessons that we had to teach a week – 12 - was fair and I appreciate the Deputy’s decision not to overload us with too many lessons as it might have been the case in the previous years (most of the staff taught more than that but there were some teachers who taught the same number of lessons, so our situation was not completely exceptional). Thus it enabled us to give our classes extra help if they needed it, to assist some of the teachers e.g. when they were absent, to prepare thoroughly for the lessons (which in my case was really necessary as I had to work hard in order to be a good biology teacher) and to have time to engage with the teachers, the pupils and the children and villagers in informal talks and activities. 
We learnt a lot from them about everything including our duties as teachers, so in the end it was not such a problem that we lacked a proper orientation session and learnt some things only gradually (sometimes we learnt about some of our tasks – such as being the master on duty- only after we were supposed to do them).

A normal week in Masuku

Our week in Masuku looked as the following. Every Monday morning there was a staff meeting followed by the assembly for the whole school, where pupils prayed and listened to a short sermon, sang the national anthem and listened to the relevant school news delivered by one of the administration. In the mornings and early afternoons we taught and very often we taught also during the evening prep. There I usually helped individual pupils who were interested. The more the term was nearing its end, the more pupils sought my assistance also during the afternoons and the weekends. This was something that for me was very rewarding, to see that pupils are really interested and want to learn, and I was more than happy to assist them individually or in small groups, despite the fact that sometimes my whole day was filled with teaching or assisting. I also tried to give the classes (esp. the mathematics class) homework every day, so I spent a lot of time correcting it. I strongly believed that this extra effort on our part paid off, as many of the pupils improved a lot during the term and as many of them told me in the end how much they appreciated it. On Thursday mornings there was a staff  “sharing” – Bible reading session - before the classes began. We attended these regularly, most of the time they were quite interesting. We could be quite open about our approach to religion and we had some very interesting discussions on the issue of religion with the teachers. Only once I had an unpleasant experience when I missed out on one of these sessions and the Deputy complained about it. However I disagree with the idea that a religious session should be compulsory, we obeyed the school rules generally and attended these meetings. Next to this, I attended also the Sunday school church services very often (although these were not compulsory) and I personally enjoyed them very much since almost all the pupils attended them, often led the service themselves and most importantly – sang songs of praise and danced along. Later during the term I sometimes joined the school choir, this was a big source of joy for me, the more I was upset when towards the end of the term the administration decided to limit the times of the week when it was allowed to sing. Most of the weekends we also stayed in Masuku. Except for a few trips to Livingstone, we spent all our Zambian time in Masuku or in Choma on short one-day shopping trips. This is due to two reasons. First of all it was not easy to travel from and to Masuku, we were dependent only on public transport which left Masuku every weekday at six in the morning and Choma every weekday in the afternoon. So basically it was impossible to go somewhere just for the weekend. But the second reason is maybe more important, and that is that I did not feel like going anywhere else as I felt so well at Masuku and I enjoyed to spend my time there with the pupils and the local people. We also spent quite a lot of our free time with the younger children from the village. This originated as a spontaneous thing, the children were obviously interested in us and started to approach us. We enjoyed their company and therefore liked to play with them, most of all they liked to come to our house to draw pictures, we provided them pencils, crayons and papers and that was often enough for them to spend a lot of time at our house drawing attentively. We spoke half English, half Tonga with them (we learnt –unfortunately only a few – words) and had a great time together. For me this was also a very important aspect of my stay at Masuku. Many of the children belonged to the families of the teachers so that was also another way of becoming more familiar with the families. 

Some problems

As I have already suggested sometimes we had problems with the school administration. Unfortunately I disliked some of the aspects of their running the school and behaving to the children. Since I knew that most of the teachers shared our view (or we shared their view), I felt it important to sometimes speak out about some conflicting issues. There is a big cultural difference between the way hierarchy is perceived. In Zambia whatever is said by a person of higher hierarchical rank, it must be obeyed even if all others are against it. Saskia and I personally found it very difficult to approve of some steps imposed on either teachers or pupils by the administration and we sometimes voiced our disapproval during staff meetings. Our relationship with the administration, especially the Deputy, therefore deteriorated over time and this was the cause of the biggest difficulties we had. However, we believe that we helped to address some issues that were in the interest of the teachers and the pupils. But it is important to note here that it was not only the problem between us as volunteers and the administration, but rather that the school under the new Deputy (he has served since April 2009) has been undergoing many changes that are not positive and that it is going as such through difficult times, as it seemed not only to us, but also to many of the teachers and pupils. Another stressful and conflicting issue was the following example. One boy of one of my classes got injured on his hand and the wound deteriorated seriously and we were seriously afraid of blood poisoning and that he could lose his arm. The boy was in horrible pain for many days, because no one properly looked after him and because it took us several days to convince the clinic, the administration and the teachers responsible that the case is really serious and that the boy must be taken to the hospital. This we did after several days (paying for the journey and the treatment ourselves), but it was very frustrating to see the lax approach of the school.
Relationships with teachers and the contact person

Most teachers were very helpful and assisted us with everything we needed, including such kind things as going to pick us up in Choma or inviting us to their house or organizing a very nice farewell party for us. Bishop Kageya was also very nice and helpful, always welcoming us at his house and helping us to arrange various formalities, e.g. at the immigration office.
Problem with the visa

Speaking, however, of the immigration office, we had one unpleasant experience. Since the term started later than we were originally informed it would, our tourist 90-days visa was not enough for us to stay the whole term, so we asked well in advance at the office in Choma what we should do and the officer told us that we could stay there without buying a temporal permit, if we are there only a few days after our visas expire. However, when we came the next month, the officer was not there and another officer told us very strictly that we must leave the country in two days’ time. We could hardly do that since we were in the middle of preparing our exams and would have to leave Masuku in great haste. After some time he softened and told us that if we travel to the immigration office in Livingstone, we may get the temporal permit (after paying 1 million Zambian kwacha), which we in the end managed to do, but it was a very stressful situation for us. 
Our everyday living

Now I would like to write something about the way we lived at Masuku on every-day basis, namely about electricity, water, housework and cooking. The village is not connected to the electric grid but has its own generator and more importantly a solar energy system which provides most of the buildings of the school with a modest electricity supply. The house where Saskia and I lived, which was relatively new and in good shape, had also its own solar panel, but there were some problems with the battery. This resulted in us having no electricity for about first five weeks and only a very limited supply afterwards. Basically we could not rely on it at all and spent most of our evenings with candles only. At first this frustrated us a bit, especially the fact that it seemed that no one was trying to do anything to fix it, but later we became used to it  and learnt to plan our work etc. so that we can live without electricity. Water was not a problem most of the time, there was a tap near the house which we could use once or twice a day and most of the time we had a man called George Manyika appointed by the school to help us with household chores and especially with carrying water.  This was a big help for us, because it meant most of the time we did not need to worry about our water supply. The water from this deep well was of high quality and could be drunk without boiling. But later during the term the tap to which water was pumped using electricity was working only sometimes, so water had to be brought from a far away well whose water was not so good. Again we were very grateful for having George. 
Nevertheless both Saskia and I found it at times difficult to have someone to help us with everyday household tasks, as we are used to doing everything ourselves at home. This relationship which is quite normal in the Zambian society seemed to us mostly due to cultural reasons rather awkward as we have different connotations connected with the situation. Instead of accepting it as something usual in the cultural context we were at times frustrated from the feeling that we were thus put in the role of the masters in a master-servant relationship. But of course the fact that we “created” the job was very helpful to George (he had paid work) and to other people who came to us to cook or wash clothes sometimes. We realized later that it is the best thing we can do for them – to let them work for us (even if they did things that we could do ourselves) to earn some money, as many villagers living only on self-sustaining farming had almost no possibility to earn money. For this reason and because it was also very convenient we paid one lady, one of our neighbours, to come in the evenings to cook for us during weekdays. This was great as we became friends, we learnt a lot about the life in Masuku from her and we learnt to cook Zambian food.
Some more points about teaching

Now I would like to write a bit more about our teaching. The teaching at Masuku was very enjoyable despite some challenges that we had to face. I personally did not have a problem with understanding most of the pupils, but it took me some time before I realized that not all the pupils are comfortable with English and can be therefore handicapped in understanding, gradually I also realized that the level of knowledge among pupils is very varied. This made our job as teachers more challenging, but also very interesting. We had to devise a method whereby we do not frustrate the “slow learners” (as they say in Zambia) by demanding too complicated tasks from them and at the same time we do not bore the “fast learners”. I tried to divide the lessons into parts of different levels and most of all I tried to give the chance to everyone who was interested to give them individual assistance during afternoons, evening prep and weekends. I encouraged classes to do homework every day and also counted their homework in their final mark, which is not usual in Zambia but which, in my opinion worked very well and made many pupils work hard. I also prepared some extra weekend classes with some topics in mathematics that we did not cover in the lessons. 
One of the problems I had to face was that Zambian curriculum is too ambitious, attempting to cover more than is possible to teach thoroughly. This leads to the fact that especially in mathematics pupils are made to continue with more difficult tasks without having mastered the basics. I decided to go a little bit against the set curriculum, as I discovered right at the beginning of my teaching while revising that most pupils had serious problems with basic algebraic operations. I therefore decided to work in detail on basic algebra before going on to more difficult things. Most pupils, it seemed to me, appreciated this more thorough approach, but I am also aware of the fact that some pupils might have been disappointed by not continuing in the curriculum and that it was also not so good with respect to the pupils’ development after I leave (they will be behind). However, I found it wrong to continue with the curriculum just for the sake of continuing. My utmost aim was to make the pupils understand that if they work hard, they can master (at least some) topics in mathematics, to encourage them to have a more positive approach to mathematics and to be happy with themselves that they can solve different tasks. I was pleased also with the results of the final test. As for the biology class, I soon discovered that pupils are very good at learning things by heart, but they lack the ability to process the information they knew, e.g. to think of practical examples to theoretical concepts they knew by heart. So my side-aim to that one of teaching biology was to teach pupils to think independently and work more actively and creatively. Of course, I was successful only to a limited extent, but was happy to see sometimes the pupils enjoying some activities in the class instead of just a lecture-like exposition of the teacher.
Punishment

An issue that was very much on my mind as a teacher was the way pupils were normally punished at the school. At Masuku (despite the Zambian law), corporal punishment was quite usual as well as punishment by work (carrying bricks etc.). This is of course an impossible way of punishment in European schools and I could not bring myself to join it. And I had almost no serious problems with discipline of the pupils, and when I did (e.g. with their not handing in homework), I tried to solve the problem differently (e.g. by making homework part of the final mark), which worked most of the time. We had many discussions (many of them in light spirit) with teachers on this topic and I also had one unpleasant experience when I discovered a prefect (a grade 11 pupil with more responsibilities) whipping some of my grade 10 pupils. I forbade him to do it, although he argued with me. 
Intercultural exchange
Apart from teaching specific subjects, Saskia and I spent quite a lot of time discussing intercultural issues, talking about jobs, school, values etc. in Europe and Zambia respectively. I believe that we managed to mediate some of our experience in Europe to our African friends through informal ways, but we were unsuccessful in one point – and that was a more structured and formalized “European” day that we knew had been organized by our predecessors. We therefore also felt it would be a good idea to organize something like that. However in the end it did not turn out very well. We left it to almost the last day of the term which was unlucky in itself. And we also did not prepare it very well, we did not have many “European things” to show for example, so the outcome was not very good and we did not manage to grab the pupils’ attention much. 

Saskia and I prepared also a contribution for the SPRINT teachers’ meeting whose aim it was to share different experiences among the teaching staff on the topic of differences between European schools and Masuku as we knew it. It was very interesting for us and a good platform to articulate some of our ideas on such crucial issues as school system, ways of punishment, different modes of teaching etc.
Our tandem

As it might be clear from the text above we had an exceptionally good relationship with my tandem partner Saskia. We did not have the same approach in all things, but we shared most values and most importantly we could discuss all the issues on our mind together, which is extremely important in a culturally different environment. As far as I can say, we were a great help and support to each other. We could also inspire each other in some activities, e.g. sport where Saskia is very proficient and I could learn from her and we could arrange some sport activities for pupils. 

Follow-up

It would be impossible to say what impact my stay in Zambia made on me, it is certainly huge. I will have to work hard and think hard to be able to process it into transferable knowledge in Europe. I am intending (and I have already done it) to prepare some public discussions, where I could clarify to various audiences some points about my stay in Zambia. Another GE activity already planned is a traveling photo exhibition Kultur8 which we are organizing with all the Czech GLEN 2009 participants and whose aim is to show different aspects of life in the countries of our internships and in the Czech Republic. 
