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Summary

The internship has taken place in Makadara constituency of Nairobi, Kenya in 2009. Makadara is divided into 8 wards (districts) and more than half of the area can be considered as a non-formal settlements, also called slums.

The internship was planned in the same period as the whole national census was (the census takes place once every decade) and it had an effect on the internship, as it is described further in this report.  

The interns were in close contact with Mr Laban Kuria, vice-chair of the MUYG and GLEN contact person. Mr Kuria works full-time for Makadara CDF (Constituency Development Fund) and he, together with previous GLEN participant Monika, proposed the follow-up internship.
The aim of the internship was to gather data about positions of youth groups in Makadara, create a map of these groups and assist in developing a youth network within the area. 

The outcomes of the projects for the local group are: database of different youth groups, created digital platform for mutual communication (facebook group), questioners filled by group representatives and recommendations based on these questioners to the officials of MUYG. 

Shrnutí

Stáž probíhala v oblasti Makadara, která je součástí Nairobi v Keni. Makadara je rozdělena do 8 čtvrtí a více než polovinu lze klasifikovat jako chudinské oblasti – slumy. 

Stáž probíhala právě v době, kdy se pořádalo celorepublikové sčítání obyvatel, které je jedno za deset let. Tato skutečnost posléze ovlivnila průběh stáže, což je však popsáno později. 

Kontaktní osobou byl Laban Kuria, který je místopředsedou organizace MUYG a zároveň pracuje v místní kanceláři rozvojového fondu pro oblast Makadara a také na základě jeho návrhu, společně s loňským účastníkem programu, byl projekt navržen. 

Cílem stáže bylo mapování aktivit jednotlivých mládežnických skupin v oblasti Makadara, vytvořit mapu na základě tohoto mapování a pracovat na upevňování kontaktů mezi jednotlivými skupinami působícími v oblasti. 

Výstupy z pobytu pro hostitelskou organizaci jsou následující: vytvořená databáze jednotlivých mládežnických skupin operujících v oblasti, vytvořená skupina na komunitním portálu Facebook, jako nástroj pro sdílení informací, vyplněné a zpracované dotazníky od jednotlivých skupin a doporučení sepsaná na základě těchto dotazníků.

Introduction
Why do I have decided to go for GLEN in Kenya? This is the question I have been asked for several times. Having an intensive experience with youth work in different European countries and studying geoinformatics (digital mapping), this internship seemed to fit me somehow. Knowing almost anything about development issues and/or life in the global south countries I knew that I need to learn quickly and be as open-minded as possible, otherwise I will crash and burn. 

All my previous work in youth field was within the European boundaries, so I wasn’t sure what I am expected to do, what different working culture may do with me and if I can stand it. All in all I thought I am ready for the biggest challenge in my life so far.
The very original idea of the internship was to do a mapping of the youth groups with using GPS (Global Positioning System) devices and based on this map assist in developing a youth network in the area. The interns were supposed to work with groups, which were focused on the same field/working area such as ecology, sport, drama, education, etc. and assist them in creating common project and developing common ideas.
Situation in Makadara
Makadara United Youth Groups (MUYG) is an umbrella organization working with different youth groups from Makadara division. There is a MUYG committee consisting of chair-person, vice-chair, treasurer and secretary. All members of the committee are volunteers and therefore it is sometimes hard to have a meeting with all of them present as they usually have some other jobs too. As MUYG has currently no system of registration of member groups, no one knows how many member organizations are there in MUYG. MUYG considers a member every organization ever participated in any MUYG event such as clean-up, sport tournament, theatre play, etc. 
Before we were able to start working with MUYG member organization we had to therefore somehow figure out, who are “members”, or which groups should we make interview with, cooperate, etc. We basically had three different lists of groups cooperating with MUYG and our task was to meet representatives of each group and fill-in the questioner and measure GPS coordinates of their meeting point.
Beginning in different NGO
Shortly after our arrival to the Nairobi we have been transferred to the GUIC (Growing Up In Cities) project co-organized by organization cooperating with MUYG and UNESCO. 

The GUIC programme was focusing on kids living in slums. The team of the project consisted of about 15 local youth, coordinator and two GLEN participants – us. We really didn’t see any link to the MUYG, but the work, we were doing was interesting and therefore we stayed for almost 3 weeks till the end of the survey. The main idea was to interview kids (10-15 years) and village elders in area called Kangemi about problems they feel in the slum. Which areas do they fear, which areas do they like, what can be improved, what is missing, etc. Based on these interviews we did a SWOT analysis (Strength, Weakness, Opportunity, and Thread) and design three possible projects to implement, in order to follow results of the survey. 

The results were presented to the community, where all village elders and decision makers were invited and some of them even participated. From then we haven’t heard about any implementation of the outcomes, so I can’t tell more, if results and proposals have been accepted, or not. Besides the interview we have delivered a map (with GPS coordinates) of the area, that had been used in presentation and in further advocacy for the projects.
After the GUIC project

When our cooperation with GUIC was over we needed to start to work with MUYG again. As there was a whole national census which takes place once in a decade and offers youth good jobs, we were suddenly short of most of the people we were supposed to work with. Most of the youth from different groups within the MUYG are unemployed, therefore any kind of chance to earn money is very well welcomed by them. Working for local census committees is a good chance for them to earn some money and we had to deal with this challenge. 

As it was almost impossible to get anyone to work with us in that time, we decided to look for another work/activity, where we can do something. 
Make a Better World Kenya (MABWOK)
After few days of searching for opportunities we have found a small community centre called MABWOK, which is a member organization of MUYG. MABWOK runs a literacy school for adults, computer classes, a library as well as they have social workers in their team. 
Jiri, having the experience with computers and technical issues was assisting in computer class and class of digital photography and computer graphics. As there was a water shortage, which affected an electricity supplies, it was possible to do these classes only on Monday, Wednesday and Friday. On the other hand Sophia was cooperating with social workers, where lack of knowledge of Kiswahili made a significant disadvantage for her and her involvement in any dialogue with target group – school drop-out youth/street kids. 
As we haven’t felt any link to our “original” GLEN project, we were trying to make a contact with MUYG officials to start finally working on proposed GLEN project. Before we have been successful in starting the cooperation, we have been offered to participate in workshop organized by Amnesty International Kenya for young people from Makadara.
Human rights education workshop
The workshop for Human Rights multipliers has been organized by Amnesty International Kenya (AIK) in every constituency of Nairobi in order to establish a network of young advocates for human rights actions. The idea of the whole cooperation was based on this 3-days-workshop about human rights and participants were supposed to establish a committees in each constituency, which would organize human rights actions with a support of the AIK. 
We were part of the workshop without being part of any committee as this workshop was organized only few weeks before the end of our stay in Nairobi and it would make any sense to be deeply involved in any decision making in that time. It has been an interesting experience and learning opportunity for me, even I am not sure about usefulness of our presence during the workshop. I also believe it would need a bit longer workshop on Human Rights issues to understand the local reality better and be able to be involved in any activity planning as we don’t know the situation well enough.

Beginning of the “real” GLEN project 
About four weeks before we were supposed to end our GLEN internship we finally got the possibility to meet all MUYG officials on one meeting and discuss the further steps in our internship. We have agreed on establishing the Facebook group as a platform to share information about MUYG, plan common events and recruit more members. 
Besides this we managed to agree on certain time and dates for having the interviews with representatives of different groups within the MUYG and getting the GPS coordinates of their meeting places. We have started visiting each ward and interviewing as much organizations (officials of these organizations) as possible. At the end we had about 40 questioners filled and based on these data we drafted recommendations for MUYG committee. The idea of creating a map was not finished due to the lack of technical equipment, data and time. 

Even we had only one month, instead of three months, for our original GLEN project I believe we managed to assist the local partner in identifying the challenges and developed together with them a strategy to overcome these challenges. 

Learning effects

Spending almost four months in Kenya gave me the possibility to experience a lot and to learn a lot about the others, about Kenyan culture, but as well and maybe even more significantly about our (European) culture. As I have had no previous experience with staying in country of global south I didn’t know what I am supposed to expect and I was not ready for this contrast. 

During my stay I was learning by doing (mistakes sometimes). Without having a tandem partner at GLEN internship everything would be much harder. Two seminars before GLEN do not sufficiently prepare participants for the challenges they may face during their internships, but I have to admit that we were well prepared on tandem cooperation, tandem communication and therefore I was sure I can rely on my tandem partner by 100%. 
At the end of the internship it was hard for me to stay patient, when things were not moving fast enough according to my expectations. I felt that time is running and that we haven’t “done” much, but if I evaluate the situation again I can’t say we could do much more. We just had a different working culture and therefore we felt sometimes stressed by not doing as much as we expected to do. 

We have managed to avoid this feeling later on by finding group of friends from local YMCA/Green Warriors movement. We have spent good amount of time with the Green Warriors members and we also took part in two of their “educational” trips to the nature. As we have experienced working with this organization, we have proposed the internship there for next year GLEN cycle. 
Personal outcomes and Global Education Activities  
As the whole GLEN cycle has been an amazing experience for me I have decided to continue working in this field (global education) more. One of the steps I have undertaken was to applying for post of GLEN tutor 2010. I believe my personal experience with GLEN in Kenya as well my intensive experience with youth work in Europe may help me to be a good tutor within GLEN. 
I have already organized one part of my global education activity right after my return to the Czech Republic. During my stay in Makadara I have met young Kenyan artist Adam Masava whose brother plays football in the Czech Republic. Adam was planning to visit his brother in the Czech Republic and we planned to meet each other in my town to organize some project together. With a financial help of INEX we were able to organize a series of presentations for high-school students, university students and public. Adam visited my town for one week and we made about 8 different sessions for various audience. A separated report about this activity is available upon request in Czech. 
The second part of my global education activity is called Kultur8 and it is a joint activity of the Czech participants in the GLEN cycle 2009. Kultur8 is a series of photo exhibitions, presentations and discussions about life in countries of the South and global interdependencies, where Czech Republic is also taking part, which is going to take place in different cities of the Czech Republic. Seven Czech participants in the GLEN 2009 cycle took a number of pictures with the same theme in each of the countries where they stayed during GLEN internship (the countries include Kenya, Mongolia, Nigeria, Ethiopia, Vietnam and Zambia), whereas another photographer took pictures with the same themes in the Czech Republic. We also added pictures from three participants of the European Voluntary Service in Ghana. This will created a number of series of pictures from different countries making it possible to compare living conditions in different countries as well as bringing a more immediate and closer look at every-day life in different countries. Through presentations and discussions related to the exhibitions Kultur8 works against cultural stereotypes and raise awareness about global issues and UN Millenium Development Goals. The photo exhibition is under bulwark of the Ministry of the Environment of the Czech Republic. This project has been supported from the Youth in Action programme of the European Commission, DG Education and Culture. 
Besides these direct activities I have started my own blog (www.JirkaPanek.cz) about global education issues and youth participation in European aspect. Blog has about 1 500 visits every months and it links to other GLEN participants blogs as well. 
Published materials about Me & GLEN & Global issues

There is lot of articles on my blog (both in Czech and in English). Besides this, there have been several articles published, either in on-line magazines, INEX publication or paper-based magazines. I did also small interview to the local Youth TV, but this spot is not available yet. 

Here you can find links to the articles available on-line out of my blog. Unfortunately all of them are in Czech.

http://kena.jirkapanek.cz
http://www.cestovatel.cz/clanky/viktoriino-jezero-a-destny-prales-kakamega-forest/
http://www.cestovatel.cz/clanky/za-plamenaky-k-jezeru-bogoria/
http://www.cestovatel.cz/clanky/vystup-na-mt-kenya-aneb-jak-se-kluci-z-mesta-vydali-na-hory/
http://www.cestovatel.cz/clanky/vychodni-kena-s-batuzkem/
http://www.cestovatel.cz/clanky/trek-okolo-mt-elgon-vyhasle-sopky-na-hranicich-keni-a-ugandy/
http://www.cestovatel.cz/clanky/poznavani-okoli-nairobi/
http://www.hedvabnastezka.cz/cestopisy/jak-jsem-se-stal-globalnim-investorem 


http://www.hedvabnastezka.cz/rady/africka-zkusenost-behem-glen-staze-v-nairobi
http://www.kalimera.cz/ekovylet_do_narodni_parku_maasai_mara.html
http://www.geobusiness.cz/index.php?id=3168
