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Nairobi is a buzzing capital, home to almost three million inhabitants. It is one of the biggest cities in Africa, and as such the working area of a lively civil society. Especially the city’s poor areas have a high demand for community activities. The “Mathare Youth Sport Association“ (MYSA), established in 1987, is a highly active organisation, reaching up to 20,000 people with its programmes, aiming to involve the people of Mathare in various activities. MYSA works in the fields of football and community services like AIDS prevention, environment clean-up, slum libraries, child labour, kids with disabilities etc. Furthermore, MYSA raises awareness on football as a medium for global understanding, through exchange of experience and exchange on an international level.
The Shootback photography project is run by Nairobian organisation MYSA (Mathare Youth Sports Organisation). MYSA is a self-help youth organisation with program linking sports with environmental cleanups, AIDS prevention, leadership training and other community service activities involving approximately twenty thousand young people. Started in 1987 as a small self-help project to organize sports and environmental cleanups within Mathare slum in Nairobi, the organization has grown from a small youth group to an internationally renowned youth serving organization that promotes sports for development. 
Shootback Project was introduced in 1997. Sixteen girls and sixteen boys, ages 12-17 were selected to participate in the project. The youth started with basic point and shoot 35mm cameras, and photographed aspects of their lives that they deemed important and/or problematic, including family, community, environmental, health and personal issues.

MYSA youth leader, taught the youth photography skills and led weekly discussion sessions which served as forum for discussion on pressing issues in the community. The aim was to let the youth tell stories about their everyday lives using the camera. They had the opportunity to share their lives and experiences in the slums with the rest of the world through photos. They also took photos of MYSA activities and events thereby compiling the history of the organization. The participating youth also acquired technical skills that would help them in future if they chose photography as a carrier.

Shootback activities include weekly meetings, documentation, and journal writing for the participating youth. The activities run throughout the week in all MYSA zones. Members meet once in a week for discussions, collection and returning of the equipment. A total of 65 young residents have trained and participated in the photography project since 1997. Thousands of photos are currently stored at the Shootback office in Nairobi. Many of the photos have been submitted to exhibitions both locally and internationally.

Some of the best photos have been compiled and published in the Shootback book. The project is also involved in the Image-in-the-MDGs project which is geared towards empowering the youth through photography with a particular focus on the millennium development goals (MDGs). 

The Shootback team is also participating in an innovative art and technology initiative by the Photographer’s Gallery, London. The project aims to use the internet as a dynamic environment through which both children and local youth can develop dialogue, exchange images and share experience with others around the world.

The Shootback team has been exchanging e-mail and images with children from London, Dhaka, Bangladesh and Cape Town, South Africa. The project has been involved with the “Tale of four cities” www.photonet.org.uk and featured in an international exhibition at the Photographers’ Gallery in April 1999.

After launching and establishing Shootback book, posters and postcards, profits have been used to train members on advanced digital video and photography in different institutions and workshops. The Shootback members who have been able to enhance their knowledge through further training, have in turn taught and shared their acquired skills with others in the project. 

Other achievements of the project include the commercial documentation of sports for social change network activities and production of a DVD. The project also worked with Nike to produce a Nike advertisement “if you let me play”. Most recently the project was involved in the production of an important documentary -“climate change” which was featured at the Nuff film festival in Norway.

There is also a need for members to acquire skills necessary for maintenance and repair the existing equipment. Another major challenge for the project is maintaining the interest of active members especially that of girls.

Before our project started, we tried to get in touch with the main manager of Mysa, but on emails we got no answer. Luckily we have one more email contact from ex participants (2008). Peter Ndolo was fast in emailing , he also was able to Skype with us. We had chance to think of our project in advance.

The responsible person Petr Ndolo was in contact with us every day, and the communication went well with him. We both worked on the same project. We did project which was planned by us and was mainly focused on doing classes with children who are interested in journalism. In classes we did workshops for example how to plan interview, articles, taking photos etc. The knowledge of these topics children should use on the end activities. They should collect materials of old Shootback members and make their own book called “Shootback, ten years later”. Mostly they should make interview and take photos. The book should show what happens after ten years and if the working on Shootback together had any impact to their life. 

There a problem was with money. The lack of money postponed our workshops almost for one month. The children joined in our class were addicted on transport sponsored by Mysa. Because of no having enough money, children had to stay at home and had no possibility to reach our class situated on Komarock (suburb in Nairobi). 

There difficulties also were, mostly with coordination of leadership of Mysa. No interest of our project sometimes appeared. Mostly I had feeling that the participants in Mysa were because of tradition and long partnership between NGOs.

Some difficulties were because of electric blackouts and lack of water. We prepared our presentation and materials for classes on computers, so if there was no electricity we could not work. 

Children were mostly interested in our classes and it was great satisfaction. We liked their interest and be ready for any activities in classes.

And the end of our project I prepared interview with members of Mysa joined in sports programs. Also I took their pictures for documentation and demonstrating their activities.

Questions of that interview follow idea of “What does it mean for them be part of Mysa?” and structure of their motivations to work and study in future life. I did almost 100 interviews. The outcome of this project I gave to management of Mysa for next studies and planning their activities with participants. Also I took them for GE activities, they were used for presenting works of Mysa. 

Participating in Mysa was worth experience, but sometimes not pleasant, mostly because of different views of my tandem partner and leadership of Mysa. 

Definitely I used my experience from this project during my GE activities to give basic idea to audience, how the developing activities in Kenya look. My staying there was also good to make my own impression on African culture and their habits. What is more I have got in to be interested in studies of developing activities.

