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1. Introduction 

 

This is the final report of GLEN participants Adela Porizova (from Czech Republic) and 

Raphael Kießling (from Federal Republic of Germany) of the 2009/2010 GLEN cycle. 

In this report we will deal with all aspects of our project and its special status due to a near 

term change of the project in June 2009. We will deal with reasons for cancellation of the 

original project, the choice of the substitute project, the modification of that substitute one 

and the final content of work as well as the cooperation and partnership with the first 

chosen participants of the internship at the Ethiopian Women Exporters Association (hence 

EWEA) Martina Hein (from Federal Republic of Germany) and Maari Ross (from Republic 

of Lithuania). 

We originally applied for the GLEN project “hYPIE – Intercultural exchange is a challenge 

and a possibility” at the Youth Leadership Development Foundation (YLDF) in Sanaa, 

Yemen. Our work at that non-governmental and non-profit organization would have been in 

the field of conducting workshops, seminars or other events to encourage a cultural 

dialogue. After we accomplished all steps in GLEN and travel preparation we received the 

cancellation of our trip on June 22nd by the German Auswärtige Amt (Federal Foreign 

Office) via our GLEN coordinators. 

Due to that rapid change we got the offer to freely make choices for an alternative project 

placement. After some correspondence we got the promise for one of our favourite 

projects and we therefore prepared ourselves for Ethiopia. We joined the GLEN tandem 

Martina Hein and Maari Ross to support EWEA. 

 

2. Modification of the project „Exhibition and Incu bation Centre 
for Women Entrepreneurs“ 
 

The title of the project „Exhibition and Incubation Center for Women Entrepreneurs“ and 

the proposal in the GLEN program indicated the work content of the GLEN tandem we 

joined in Addis Ababa. Due to troubles of the local administrative offices, the pre-conditions 

to establish an exhibition centre were not present so that the work content of both GLEN 

tandems had to be modified. Already in Europe we discussed possible job contents with 

Mrs. Kidane via Email and concluded on working in the promotional field for EWEA 
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member. 

Only after arrival in Addis Ababa we were able to intensively plan our duties. Mrs. Kidane 

introduced ideas in the promotional field with the aim of presenting EWEA members on the  

Association’s web page. An already existing form for company profile had been modified 

by us. We furthermore were asked to collect general feedback on EWEA. In the course of 

work we added aspects to our work which e.g. included personal advice on quality, 

marketing or partly dealt with aspects of SWOT-analysis (Strenghts-Weaknesses-

Opportunities-Threats). This report will later on deal more detailed with our work content. 

 

3. Overview of EWEA  
 

The Ethiopian Women Exporter's Association (EWEA) is a business membership 

organisation of export - oriented business women. This association evolved from Ethiopian 

Women Exporter's Forum. This forum was established in 2000 by Ethiopian women 

entrepreneurs with the chief aim of strengthening the capacity of local women exporters. 

The forum turned into the Association in January 2006.  

EWEA cooperates well with government as well as civil society bodies such are ministries, 

sectoral chambers, other women entrepreneurs networks, the Engineering capacity 

building programme of Ethiopian government and GTZ, Germany, NGOs and other bodies. 

 

4. Aim and mission 
 

Vision of the association is to see successful Ethiopian women exporters in the 

international market, contributing significantly to the national economy and becoming role 

models to the next generation. The EWEA mission is to inspire and empower women 

entrepreneurs to become successful exporters by providing up – to – date Business 

Development Services and facilitating conducive business environment.  

EWEA objectives are to create access to business development services and recruit 

existing and potential women entrepreneurs for the association. It also provides several 

services to its members. 

Currently, EWEA provides following services to its member companies: 

-  Information on markets and business linkages 

-  Training on product development and customers handling 



 6 

-  Regular training in fields such as the use of internet and its online services or most 

common office software 

-  Organizing a local trade fairs and also facilitating for its members to participate in 

international trade fairs 

-  Advocating on policy issues and regulatory frameworks that influence the performance 

of  women exporters 

-  Training in management, marketing and quality control 

-  Establishing effective networks with pertinent institutions and businesses to advance 

the interests of its members 
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5. Structure 
 

EWEA is a well established association and we experienced its good potential to introduce 

us volunteers in women entrepreneur issue but also in general development policy of 

Ethiopia. The association has good links to important bodies from government as well as 

civil society sector. 

EWEA is structured with common bodies like board, program officer, secretary, different 

committees and working groups. 

 

 

 
1: Organizational structure of EWEA (source: EWEA, 2010) 
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6. Members 
 

Currently the association has 36 active members from five different sectors - coffee, 

flowers, textile, leather and jewellery. One of the future objectives is to expand the number 

of member companies within these sectors but also others sector such food and spices. 

 

EWEA member companies include small and middle-size enterprises which usually 

function on fair trade and social principles although the majority of the companies are not 

fair trade certified. The headquarter of EWEA member companies are located in Addis 

Ababa whereas some of their production facilities are spread all over the country. 
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Leather products

Flow ers

Coffee

Jew elry

 

2: EWEA members by sector (source: EWEA, 2010) 

 

 

Current president of EWEA is Ms. Hadia M. Gondji, program officer and therefore 

responsible for running EWEA is Mrs. Workaferahu Kidane. Mrs. Kidane was also 

responsible for the GLEN tandems. She introduced us to the members, planned the 

interviews we took at their offices or workplaces and gave us feedback on our work. 

 

Before starting with the overview of Addis Ababa as a workplace for foreign trainees and a 

deeper look into course, content and result of our work another fact about EWEA members 

has to be mentioned. That is the diversity in member structure. 

 A major positive aspect of joining EWEA proved to be the very diverse level of experience 
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within EWEA members. We, on the other hand, experienced troubles that come with that 

diversity. Although it has been expressed to share experience and stick together in 

business environment with EWEA as a tool, we made the experience that business 

competition is a highly restraint in the development of partnership. 

 

 

3: Experience in years and size of company (source: EWEA 2010) 

  

 

 

7. Addis Ababa as site of the internship  

 

Although 2009 was the first year of GLEN and EWEA cooperation, Mrs. Workaferahu 

Kidane, the associations program officer, is well experienced with leadership, skills and 

knowledge exchange of interns and is committed to making a good use of the time 

volunteers spend in EWEA and Ethiopia in general. Moreover Ethiopia has many things to 

offer to visitors and Ethiopians are friendly and open to foreigners which makes it a 

suitable destination for-3 month stay and more.  

Ethiopia, especially its capital Addis Ababa where participants will be based when 

participating EWEA project, is not a place of a big concern to foreigners. Although "white" 

people are still considered as exceptional in Ethiopia, most local will treat you in friendly 

way. Ethiopia is famous for its hospitality and Ethiopians are strongly religious so we came 

to the conclusion that the frank and honest behaviour of locals is rooted in it too. One can 
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say that life for foreigners is easier in Addis Ababa than elsewhere in Ethiopia especially 

compared to the situation in small towns or villages. However Addis Ababa is known for 

pickpockets and con artists, so a certain suspicion and awareness on the streets is 

recommended. Plus it is better to get used to the idea of being addressed by locals many 

times a day. Usually they only want to talk, find out where you are from, practise their 

English. Sometimes they finish the conversation with "unfortunate story" of their family and 

might ask you for financial support but even then it is not impolite to reject them. 

 

Getting around the city is easy once you get sense and a bit of orientation of the most 

important places such as Mexico Square, Piazza, Bole Road and most importantly Kirkos 

where EWEA office is currently situated. Streets of Addis Ababa don't have really names or 

are not really used as they were only introduced recently so a use of address such as – 

next to the French, American, German … Embassy is common. The most suitable means 

of transport are blue minibuses which run all over the city almost all day long. The short 

distance ride is 0,80 birr up to 3 birr for long city distance. Be ready for crowded vehicles, 

you don't need to worry about being overcharged. The strong religion based in Ethiopians 

does not allow a severe mistreatment. It is advisable to walk in a group at nights but during 

the day streets are save for individual white people. The other possibility of transport is 

blue taxis, often LADA personal cars. They are more expensive than minibuses; the final 

price always depends on your abilities to negotiate.  

 

What concerns food and eating out Addis Ababa is quite  an easy place. There is number 

of restaurants with a variety of dishes (Tibs – stewed lamb meet with injera, bread or rice, 

Doro Wot – chicken with spicy sauce and boiled egg, spaghetti with vegetables, tuna or 

tomato sauce are the most common). Absolutely delicious and not to miss are freshly 

pressed juices from all kinds of local fruits – mango, guava, orange, avocado but also 

strawberry and others. Ethiopian delicacy is Kitfo – raw beef with chilli peppers – present 

almost in every meal! As even local joke about tape warm when serving it you had better 

be rather precaution with this meal. Little grocery shops, little stalls with fruits and 

vegetables as well as big supermarkets with refrigerators and bar code readers are 

scattered all over city and if you are not too picky you really can get all you need. However, 

be ready to pay higher price for imported items as import duties are rather high 

(government tool to protect local market). 

A thing to think about is to take care about hygiene. Quite often you will get confronted with 

bacteria you are not used to, with consequences like stomach ache. That also includes 
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food preparation at restaurants. Precautions could be: watch out for “clean” kitchen and 

wash you hands with antiseptic hand cleanser. 

 

It is easy to exchange both USD and EUR to local currency Ethiopian Birr. The exchange 

rate is controlled by the Ethiopian Central Bank so exchange does not vary significantly. 

You will need your passport on you when changing the currency, usually we did not spend 

more then 20 minutes in bank to proceed the transaction. In case you need there are 

already some ATM cash machines in big cities and towns where you can you VISA cards 

(do not know about the others maestro, American Express …) 

 

In case you get lost or need some kind of information do not hesitate to ask just people on 

the street – we always did so and got some help or piece of advice.  

If you have any doubts or problems do not hesitate to ask Workaferahu for assistance - 

she is very friendly and open. 

 

8. Content and course of work 
 

After our arrival we were nicely welcome by program officer Mrs. Workaferhu Kidane and 

were immediately integrated in the association work and were closely introduced to our 

duties. Our initial period was easier thanks to the fact that another tandem of volunteers 

arrived already 3 weeks before us and so we as late comers joined their activities and so 

smoothly started our work. Then we tried to plan our program and meetings of member 

companies together with Workaferahu always one week ahead. Although a group of 4 

volunteers was not intended at the beginning of the project, our skills and knowledge 

composition went together – Maari Ross as a professional photographer took pictures of 

member companies products, Martina Hein as  a professional graphic designer created all 

kinds of promotional material for the member companies and Raphael (being student of 

pedagogy and multicultural education) and me (bachelor in international trade) consulted 

all kinds of aspects of business, selling on international market and access to Europe 

particularly, sales promotion – trade fairs and trade portals, corporate business design, 

internet as communication tool and so on.  
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8.1. Collection of data for EWEA member company pro files 

 

Part of our duties was also task to update web pages of the EWEA. For every of the 36 

member companies we were asked to fill out a sheet of company profile with various 

information regarding their business such as year of establishment, number of employees, 

field of activity, products, short message about woman director, current partners, FT 

certification, future plans, etc. As EWEA has currently two employees there is not enough 

personnel that could keep in touch with all the member companies. The internet 

connection  or other means of communication are not accessible to all members either.  

EWEA web pages (www.ethwea.org) will soon be updated by information we collected 

from member companies so it will be possible for future business EWEA partners to get 

more familiar with services and products they provide and so their sale might be enhanced 

which is also part of our internship goal. Data collected can be also used for lobby 

purposes at the Ministry of Trade and Industry (MOTI), which already supports the 

association, to get additional finance support for personnel dealing with web pages, 

updates as well as electronic newsletter which has already been issued in the past but is 

not published regularly.   

Some member companies were inspired by our recommendations regarding sales 

promotion (usage of corporate design, trade portals, participation at trade fairs, quality 

control and management, ... ) and will soon put some into practise. We already also set up 

contacts with some networks we have back in EU and some possible EWEA sale region 

might be expanded also locally. 

 

8.2. Collection of feedback on EWEA  
 

During our member companies visits we also tried to fill out a sheet concerning feed 

back of association functioning and expectations the members have from their 

EWEA membership. This information collection will serve better cooperation 

between not only EWEA secretariat and members and also among members 

themselves. During our consultation we often heard that information sharing on this 

side is not very common. And this should be another value added of EWEA. Our 
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findings were presented during the final session with board members and 

presentation and more comments on it can be found at chapter 6.  

 

8.3. Consultation and feedback with EWEA member com panies  
 

We also tried to have some kind of coaching talk about challenges, problems or the 

company’s future plans and support them with our advice. Almost all the member 

companies are very much interested in export to international market although many are 

not very familiar with the international and competitive environment so they appreciated 

our suggestions regarding their product, customer care and additional services. There are 

many aspects of their businesses that need to be improved, especially the quality 

management, but other and numerous aspects are dependent on whole local environment 

– effective chambers of commerce, Ministry of Trade and Industry but also functioning 

internet connection (which is not very efficient in the whole country), IT equipment and 

usage of IT took in general.  

During our internship German embassy celebrated on 2nd October the German 

Reunification where several institutions and initiatives that have been receiving 

human resources or financial aid by Germany got the chance to present itself. So in 

addition to our daily course of work we got the chance to promote EWEA on 

important yearly event. The German GLEN participants Martina Hein and Raphael 

participated together with members of EWEA board members to promote the 

general work of EWEA, products of its members and the work of GLEN participants. 

That successful and very crowded event will probably take also place in 2010. 

Again it should be possible to promote EWEA there, it would be the third time in a 

row. Future GLEN trainees that are present during October shall be very much 

encouraged to take part in that event. 
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4 Picture one of presentation table (Source: Raphael Kießling) 

 
5 Picture two of presentation table (Source: Raphael Kießling) 



 15 

9. Internal presentation of work  
 

At the end of our internship at EWEA we prepared presentation summarizing our 

work and results of our discussions and consultations with member companies. 

Although we though we would manage to visit many more, in the end our 

presentation, which is also in the attachments, was based on complete information 

from 6 companies and all together we met with representatives from 15 companies, 

however, did not manage to finish all the work with their companies. The range 

those women businesses varied from micro business with the owner and part-time 

employee to middle size companies of about some tens temporary employees and 

additional day workers hired only when needed. From the list of questions we 

chose 4 essentials and elaborated more on answers and supplied also our 

recommendations for EWEA functioning and future goals.  

 

Question 1 - Why is EWEA important for your busines s?  

To this question most common answer was „sharing of common problems and 

challenges“ as well as „hope to get market local as well as international. Some 

members feel that EWEA is a good opportunity to get training, professional advice 

access to trade fairs (some members went to trade fair to Ougadougou, Burkina 

Faso under auspices of EWEA). The overarching idea of membership for many 

women is that they like the idea of solidarity which is expressed in the cooperation 

among the members. However, from our results we found out that this sentiment is 

more of a wish then reality although there is vast room for cooperation. Good 

example is cooperation between skin and leather and textile producers and 

producers for items made of leather and textiles. Another point of recommendation 

was to increase lobby power towards MOTI, Chamber of Commerce and other 

government bodies from which EWEA could get support.  

 

Question 2 - How have you benefited from EWEA?  

In this question we usually received confirmation of our presumption from the first 

question. Most members really did somehow benefited from participation in fair 

trade and other kinds of promotional activities to which access was facilitated by 
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EWEA (several time a year embassies provide a possibility to display products of 

associations or they order association's products as official gifts to be given for New 

year celebration and similar occasions).  

 

The other benefits that members appreciated were the different trainings (mostly 

PC skills). The networking with other women entrepreneurs was important for 

others and some appreciated the GLEN participation!  

 

Our recommendations to the chapter reflected points in the „EWEA strategic plan“ 

where there was a reference to sectoral groups but which did not exist in reality. We 

believe that the concept of sectoral groups is very suitable for EWEA functioning 

since at present the association gathers 36 member companies of 5 sectors of 

which the textile the most represented. Chairwoman of such a sectoral would deal 

with specific problem of the sector and consult the relevant members. During our 

discussion in member companies we quite often heard that this would be 

appreciated but also on the other hand with experience sharing especially in textile 

sector there emerged problem of protection of intellectual property rights as 

business women had had experience of patterns and colour combinations copying. 

This issue must be dealt with on government level and also for lobby reasons 

functioning sectoral groups would be an asset.  

 

Question 3 - How did you hear about EWEA?  

EWEA has ambitions to expand. For reasons of gaining future members we looked 

into this question. Most contacts on current partners were obtained from MOTI with 

which programme Officer Workaferahu Kidane keeps regular contacts and 

cooperation. From her information MOTI keeps record or register of current 

entrepreneurs but there is no differentiation for women entrepreneurs in their 

system. Publicity of word of mouth functions rather well and so quite numerous 

members became members through membership of their friends or relatives. Some 

found theif way to EWEA through participation in other associations or through 

promotional events and trade fairs.  

 

Recommendations for this chapter include further proactive contacting of potential 
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members and active promotion of already EWEA existing members. As currently 

EWEA consists of micro to middle size companies there should be perhaps a 

strategic plan for expansion.  

 

Question 4 - What would you like to say to board me mbers?  

Quite often the first reaction to this question was words of appreciation to current 

three boar members. All the three are successful business ladies with experience of 

many years which they could hand over EWEA newcomers. However we quite 

often heard words of dissatisfaction based on lack of leadership and experience 

transmission. New members did not feel integrated into EWEA services and 

activities and problem of insufficient communication between board members and 

companies as well as among members occurred too.  

 

Our recommendations tried to refer to all these aspects and included: hiring 

additional EWEA staff responsible for direct communication with association 

members and searching internet for business portals and trade opportunities which 

were absolutely lacking. Support to present members so they were motivated to 

become a board member in the future (current board member mandate are 2 

years). For better communication electronic newsletter could be published regularly. 

Also meetings and visits of member companies could be set up. Last point tries to 

deal with integrating of newcomers into the association. For there reason a kind of 

„welcome package“ with all basic information on EWEA services provided could be 

prepared.  

 

Question 5 - What is your EWEA involvement?  

Not to repeat what is written already we would just reiterate the importance of 

launching the sectoral groups which are strongly missing at current EWEA services 

as well as experience sharing and transmitting of lessons learnt from current board 

members to potential future ones.  

 

In general, many members are satisfied with abilities of the programme officer, 

Workaferahu Kidane who is believed to be by some members „back bone of the 
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association“. Currently Workaferahu is on maternity leave but she is planning to 

come back and work for EWEA again.  

 

10. Résumé 
 

Although 2009 was first year of mutual cooperation between EWEA and GLEN 

participants we felt well integrated and our three month internship was rather 

meaningful.  

Our recommendations and lessons learnt for next participants are:  

-  Be proactive and try to get to know the environment (member companies, other 

associations, …) as soon as possible as it will help you understand the EWEA 

and its „living conditions“ better and thus to create more accurate event 

-  Do not underestimate time, three months will pass quickly. At the beginning it will 

take you time and energy just to move from one part of the town to other and as 

internet connection is rather slow too (at least during our internship but we found 

relatively good connection in British Council Library, in the lower part of Churchill 

road, behind Ethiopian Television) we spent too much time only on these 

activities. Try to plan your activities better.  

-  Discuss your ideas and worries with Workaferahu who has been working for 

EWEA for years and knows the overall environment well. Your views as a 

newcomer and European can be rather inspiring for her and vice versa.  

 

The project proposal for EWEA – GLEN cooperation in 2010 has been ratified for 

which we are very happy. The next year project concentrates on EWEA promotion, 

PR and more involvement of the member companies in EWEA and so helping the 

members increase their trade volumes at least on local level. The events envisaged 

are trade fair, exhibition, seminars and so on.   
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11. Annexes 

Example of EWEA member questionaire 
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Example of EWEA member company profile 
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Certificates of Appreciation 
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Letters of Recommendation 
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Adela Porizova 

E-mail: ada.poriz@email.cz 

Raphael Kießling 

E-mail: kiessling.r@web.de 


